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Interview

S O P H I E  D E L E U Z E , 
L E A D  E S G  A N A L Y S T , 
E N G A G E M E N T  A N D  V O T I N G

w i t h  S o p h i e  D e l e u z e

Candriam’s annual Engagement 

report is f il led with facts, f igures, 

and case studies . 

How do we connect the dots?

Sophie, 
‘Engagement’ is the big buzzword in 
responsible investing. You’ve been 
there a long time. What is the big 
picture today? 

At Candr iam, we are both more ac t i ve and more demanding 

in our engagement ac t i v i t ies ,  an at t i tude shared by severa l 

other inves tors ,  mos t l y European. Inves tment teams are 

increasing l y invo l ved , in both the prac t ica l exchanges w i th 

issuers as wel l  as the determinat ion of engagement pr ior i t ies 

and approach.   

Las t year, 2022, was an evolut ion rather than any sharp change 

in d irec t ion. C l imate and Energ y t ransi t ion remain on 

ever yone ’s dashboard , w i th b iodi vers i t y c lose behind – and 

essent ia l l y a par t of the broad topic .  

Can you offer us some colour? 

We usual l y pr ior i t ize co l laborat i ve forms of engagement . At 

th is point ,  inves tor- owners need leverage to push issuers 

into a l ignment w i th the Par is A greement 1.5°C pathway w i th 

low or no overshoot . A s par t of our commit  ment to the Net 

Zero A sset Management In i t ia t i ve ,  in 2022 Candr iam began  

our own Net Zero Direc t engagement campaign , target ing the 

50 of our inves tee companies which make the greates t carbon 

contr ibut ion to our por t fo l io. 

The centra l ro le of annual meet ings was demons trated 

through a surge in number of Say - on- C l imate resolut ions 

sponsored by management s , whi le the appearance of C l imate 

Strateg y on AGM agendas conf irms the leg i t imac y of the topic . 

The overa l l  suppor t leve l for these management-sponsored 

resolut ions remains incredib l y h igh , causing some to ques t ion 

the abi l i t y of the major i t y of owners to ef fec t i ve l y assess the 

t ransi t ion p lans on which they are expec ted to vote. In our 

opinion , many of these management-sponsored c l imate p lans 

prov ide insuf f ic ient informat ion , and are too broad to address 

the accelerat ing changes .
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Labour and Human R ight s- re lated engagement s cont inued 

their Cov id -born t rends , fur ther fuel led by the tense 

geopol i t ica l  contex t .  Transparenc y over the impac t of new 

technolog ies on human r ight s ,  prevent ion of forced labour, 

and the prerequis i te implementat ion of even greater due 

di l igence on human r ight s are keeping us bus y. 

Corporate Governance s t i l l  account s for a large par t of our 

one- on- one engagement s . Corporate management s are 

increasing l y chal lenged on their capaci t y to oversee ESG r isk s , 

and to prevent conf l ic t s of interes t .  Ques t ions cont inue 

regarding some apparent d isconnec t s bet ween execut i ve 

remunerat ion and company per formance, as wel l  as gaps 

bet ween senior management remunerat ion and remunerat ion 

of a l l  other employees . To see th is in prac t ice , you might l ike 

to read our ESG anal ys t ’s comment s on governance in the 

bank ing indus tr y,  publ ished in the wake of the March 2023 

announcement s f rom S VB and CSFB.

How are you handling the increase  
in Reporting Requirements?  

Demands for more detai led communicat ion and repor t ing are 

pour ing in dai l y f rom regulators ,  c l ient s ,  soc iet y… of course 

f rom our internal s takeholders themselves! These reques t s 

are leg i t imate, and transparent repor t ing is par t of Candr iam ’s 

Responsib i l i t y. 

Prov id ing more deta i led repor t ing requires s ys tems. At 

Candr iam, our ESG team has a propr ietar y database for the 

coordinat ion and moni tor ing of engagement ac t i v i t ies .  Our 

database is integrated w i th Candr iam ’s s ys tems for holdings , 

and a lso fed by the input s of ESG analys t s and our inves tment 

teams. We track engagement his tor y for ever y issuer, inc luding 

deta i ls of votes and re lated rat ionales ; deta i ls of ever y 

engagement such as t r ig ger,  objec t i ves , topic s ,  mi les tones , 

re lated leve ls of achievement , expec ted t imel ine; and the 

impac t of the engagement on our ESG opinion and inves tments .    

Input t ing these deta i ls requires a consc ient ious team. But i t 

pays of f in a bet ter organisat ion , and bet ter informat ion to 

a l locate our f in i te resources . This year i t  helped us to prov ide 

a more prec ise v iew of the l inkage bet ween engagement and 

f ramework s , spec i f ica l l y the UN Sus ta inable Development 

Goals and SFDR Pr inc ipal Adverse Impac t s , which was a s trong 

repor t ing demand f rom a l l  of our s takeholders .

And a look ahead? 

The f i r s t ha l f  of 2023, which is vot ing season for mos t 

companies , saw inves tors demanding improved t ransparenc y 

and commitment s on c l imate, b iodiversi t y,  work force di versi t y 

and fa ir remunerat ion…. whi le we are seeing a severe drop in 

management-sponsored Say-on- Cl imate proposals . O f course, 

the usual Governance vot ing issues cont inue in fu l l  force. In 

that contex t ,  Candr iam is suppor t ing in i t ia t i ves to fac i l i t a te 

the exerc ise of shareholder r ight s at AGMs , notabl y 

s impl i f icat ion of co - f i l ing procedures or ca l l ing for 

s tandardizat ion of Say - on- C l imate proposals .  In formed vote 

impl ies shareholders can access suf f ic ient ,  c lear and detai led 

informat ion on core ESG chal lenges and the way companies 

handle them.

Across the asset management indus tr y, we see ‘growing pains ’, 

too. The enthusiasm for co l laborat ion has led to an explosion 

of co l laborat i ve in i t ia t i ves . From the perspec t i ve of an 

inves tor, we mus t be careful to choose those in i t iat i ves which 

are l ike l y to be wel l - organized and ef f ic ient – perhaps a large 

group recognized by an exper ienced and respec ted ent i t y,  or 

perhaps a smal l  group where a l l  the par t ies are wel l - known 

to each other. In i t ia t i ves which jus t fade away w i thout 

moni tor ing their p lanned mi les tones a lso was te the t ime of 

the company representat i ves , who have expanding repor t ing 

reques t s . A l l  of us in the inves tment indus tr y need to careful l y 

consider the group engagement s for the good of a l l  asset 

owners . We mus t ba layer devant notre por te – c lean up our 

own back yard. 

Some engagement s , notabl y on c l imate, s t i r up a great deal 

of tension bet ween issuers and inves tors . We see growing 

tension in the interac t ions bet ween companies and other 

s takeholders , too. L i t igat ion is r is ing , of ten f rom not- for-prof i t 

organisat ions , over energ y t ransi t ion p lans or p las t ic 

management .

Why don’t you sell, instead of engage? 

We are active owners and debtholders .  We exerc ise our 

r ight s when we bel ieve ac t ion is needed to enhance long- term 

va lue for our c l ient s and ul t imate benef ic iar ies ,  and to 

generate Sus ta inable benef i t s for soc iet y in genera l . 

Occasionally, divestiture is indeed the answer. 

But let ’s be clear. We prefer to be partners  and accompany 

issuers in their journey as they cont inue to improve ESG 

transparenc y and prac t ice. When we remain invested and 

engage for action, it is because we believe in their 

capacit y to achieve Sustainable per formance . 

Want to learn more about our Engagement programs? Read our 202 2 Engagement repor t .

https://www.candriam.com/en-be/professional/insight-overview/topics/esg/candriams-view-on-esg-in-the-banking-industry/
https://www.candriam.com/en-be/professional/insight-overview/topics/esg/candriams-view-on-esg-in-the-banking-industry/
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This document is provided for information purposes only, it does not constitute an offer to buy or sell financial instruments, nor does it represent 
an investment recommendation or confirm any kind of transaction, except where expressly agreed. Although Candriam selects carefully the data  
and sources within this document, errors or omissions cannot be excluded a priori. Candriam cannot be held liable for any direct or indirect losses as a result 
of the use of this document. The intellectual property rights of Candriam must be respected at all times, contents of this document may not be reproduced
without prior written approval. Candriam consistently recommends investors to consult via our website www.candriam.com the key information document, 
prospectus, and all other relevant information prior to investing in one of our funds, including the net asset value (“NAV) of the funds. This information is available 
either in English or in local languages for each country where the fund’s marketing is approved.

CANDRIAM. INVESTING FOR TOMORROW. 
www. candriam.be


