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There’s no denying the noise.
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2025: The end of the sustainability era? 

News vs. noise?

Meaning for 
ESG/investors?

Solutions? 
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EU (de)regulation.
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ESG no more, or now more than ever?

25-35%
administrative 

burden 
reduction 

-Competitiveness

-Innovation 

-Transition risks

-ESG transparency

-Data availability 

-Physical risks 

› CSRD

› CS3D

› Taxonomy

› SFDR

› IORP II

› Solvency II

› ORSA

› Stress tests



The devil’s in the data.
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Addressing issues in data availability and homogeneity  

Engagement

› Develop informed 
opinion

› Encourage transparency

› Improve practice

Model 
development

› Materiality assessments

› Sector specificities  

External data 
assessment

› Check quality and 
consistency

› Compare indicator 
relevance 

› Fill gaps with alternative 
sources

Fundamental 
analysis

› Conduct fundamental, 
qualitative analysis

› Research: Build context 
to implementation
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Trump 2.0.
The climate vs. the US political climate
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US climate goals
› Reduce GHG emissions by 50-52% by 2030 (vs. 2005)

› Achieve net zero power by 2035

› Become net zero economy by 2050

Federal environmental laws                          

Environmental Protection Agency 

Drilling - Protected areas

Onshore / offshore wind

Residential solar - Tax credits
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Is red the new green?

Sources: Niskanen Center; US Energy Information Administration; Climate Central.

Republican states lead in electricity generation from wind 
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Climate economics hold despite delayed transition.

Source: Morgan Stanley: US Department of Energy; US Environmental Protection Agency. 

Decarbonization driven by economics, not solely by political decisions
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Climate beyond the US.
Swan song for global climate action? 
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+3.1°C

+2.8°C

+2.6°C

> 2024 was another annus horribilis for 
global climate action

> We are now in a delayed transition 
scenario

> Reduction in transition risk means 
increased physical risks 

Source: UNEP Emission Gap report 2024September 2025



Scientific realities remain unchanged.

Source: Stockholm Resilience Study, Munich RE NatCat Service.. 

We are testing the physical limits of our planet
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2009 2015 2023

Natural catastrophe 
loss events 2024



On the other side of risk: Opportunity.

Economics & trade policies increasingly 
drivers of the transition…

… demultiplying investment opportunities

> Clean tech continues to deploy; renewable 
installations at record high & cheapest power 
source in many regions

> Massive grid investments needed to decarbonize & 
expand power systems

> Energy storage: technological breakthroughs to 
come

Source: IRENA, International Energy Agency

Change in global weighted average LCOE for solar and wind compared to fossil 

fuels, 2010-2023, IRENA 2024

Investments in the transition: 
USD 3.7 trillion expected by 2030

Climate investments set for new records 
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DEI under attack: A tale of two… realities?
Differentiating between actual retreat and greenhushing 

12 September 2025
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Shh… greenhushing in progress?
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60%
decrease in S&P 500 

companies using 
DEI language 

New challenges for sustainable investors  

78%
continue to 

discuss diversity 
and related 
initiatives 

September 2025 Source: Securities and Exchange Commission; S&P; Financial Times. 



The S factor and corporate performance.
DEI illustrates the relevance of double materiality in ESG analysis
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Source: McKinsey & Company: Boston Consulting Group.
Source 2: BCG diversity and innovation survey 2017 (n=1,681)
Note: Average diversity score calculated using the Blau index, a statistical means of combining individual 
indices into an overall aggregate index. 

26%
average innovation 

revenue reported by 

companies

45%
average innovation 

revenue reported by 

companies

Companies with more diverse leadership teams 
report higher innovation revenue

Companies with 
below-average 
diversity score

Companies with 
above-average 
diversity score



Data and proxy voting providers under pressure.
Investing requires more discernment

Proxy voting 
services

Stock 
exchanges

Data 
providers

Know 
your 

(AM’s) 
policy!
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US AMs face home market fragmented over ESG.

Source: Ropes & Gray.

Many exiting initiatives like NZAMI, Climate Action 100 
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Recent surveys confirm: ESG in demand  

17

Investor appetite remains strong.
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agree that companies should 
incorporate ESG/ 

sustainability directly into 
their corporate strategy

Source: PwC’s Global Investor Survey 2024, December 2024; Morgan Stanley Sustainable Signals Survey, 
December 2024;  bfinance 2024 Global Asset Owner Survey, November 2024.

71%
of investors

80%
of asset owners

have implemented, or are 
planning GHG reductions or 
Paris-alignment (net-zero) 

goals

>50%
of institutional 
investors 

expect sustainable assets to 
grow over the next two years
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Keeping the medium and long term in mind

18

Performance: Myths vs. maths.
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EUROPE MSCI Europe
MSCI ESG 
Screened

MSCI ESG 
Universal

MSCI ESG 
Leaders

MSCI SRI
MSCI 

Climate 
Change

MSCI Paris 
Aligned

Candriam 
Sustainable 
Fossil Free

Number of Constituents 414 384 412 212 101 396 272 76

%Market Cap Removed 12,3% 0,9% 50,9% 75,8% 10,1% 28,4% 37,8%

Sum Top 10 Weights 21,0% 23,3% 22,9% 34,4% 49,6% 26,4% 22,3% 30,0%

Max Weight 2,7% 3,1% 3,2% 5,5% 11,0% 4,3% 2,9% 3,4%

Tracking Error - 0,9% 0,9% 2,0% 4,9% 2,4% 2,6% 5,6%

10 Year Performance (ann) 6,6% 6,6% 7,2% 6,8% 8,2% 6,8% 7,2% 8,7%

Rank 10 Year Performance 8th 7th 4th 5th 2nd 6th 3rd 1st

Period MSCI Europe
MSCI ESG 
Screened

MSCI ESG 
Universal

MSCI ESG 
Leaders

MSCI SRI
MSCI 

Climate 
Change

MSCI Paris 
Aligned

Candriam 
Sustainable 
Fossil Free

2015 8,2% 9,4% 10,4% 12,2% 14,8% NA 12,3% NA
2016 2,6% 1,2% 1,2% 0,2% 0,1% 0,7% 0,9% NA
2017 10,2% 10,1% 10,5% 9,0% 11,1% 10,4% 10,5% NA
2018 -10,6% -11,0% -10,6% -9,4% -7,3% -11,7% -10,4% NA
2019 26,1% 26,0% 27,8% 28,0% 29,7% 27,6% 28,9% 34,5%
2020 -3,3% -1,7% -0,3% 0,3% 1,4% -1,0% 1,7% 12,1%
2021 25,1% 24,8% 25,7% 24,8% 27,3% 25,1% 25,4% 29,3%
2022 -9,5% -11,6% -10,8% -12,1% -14,0% -13,2% -13,3% -19,0%
2023 15,8% 17,7% 16,3% 16,7% 19,0% 16,7% 17,5% 15,6%
2024 8,6% 9,0% 9,5% 6,3% 8,4% 10,9% 7,2% 15,3%

Source: Bloomberg (Missing history for calculations was filled up with broad benchmark history), own calculations.

USA MSCI USA
MSCI ESG 
Screened

MSCI ESG 
Universal

MSCI ESG 
Leaders

MSCI SRI
MSCI 

Climate 
Change

MSCI Paris 
Aligned

Number of Constituents 590 536 584 292 174 570 217

%Market Cap Removed 7,5% 0,7% 48,9% 75,7% 4,4% 33,5%

Sum Top 10 Weights 34,5% 37,3% 27,4% 43,1% 46,4% 41,0% 41,4%

Max Weight 6,8% 7,3% 5,2% 10,8% 23,2% 6,7% 7,2%

Tracking Error - 1,1% 1,1% 2,6% 5,6% 3,2% 2,6%

10 Year Performance (ann) 12,5% 13,1% 12,7% 12,4% 13,5% 14,3% 13,5%

Rank 10 Year Performance 6th 4th 5th 7th 2nd 1st 3rd

Period MSCI USA
MSCI ESG 
Screened

MSCI ESG 
Universal

MSCI ESG 
Leaders

MSCI SRI
MSCI 

Climate 
Change

MSCI Paris 
Aligned

2015 0,7% 1,5% NA -2,0% -3,7% 2,6% 3,1%
2016 10,9% 10,7% NA 11,0% 12,6% 10,4% 12,1%
2017 21,2% 21,2% NA 19,8% 23,4% 23,1% 24,7%
2018 -5,0% -4,7% -4,2% -3,7% -1,9% -4,2% -3,0%
2019 30,9% 31,3% 31,9% 30,9% 32,5% 32,5% 33,7%
2020 20,7% 22,2% 21,5% 18,2% 25,8% 25,8% 25,1%
2021 26,5% 27,1% 27,5% 31,2% 35,3% 28,0% 24,6%
2022 -19,8% -21,1% -19,9% -20,6% -23,6% -24,5% -23,6%
2023 26,5% 29,6% 25,8% 28,5% 32,8% 35,8% 28,7%
2024 24,6% 26,1% 24,1% 23,1% 18,4% 30,5% 24,2%

Europe

USA
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Thank you 
for your 
attention.
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Appendix



Solar got the blues?

Sources: Niskanen Center; US Energy Information Administration; Climate Central.

Prominent in democratic states, residential solar may suffer tax 
credit cuts  

Marketing communication for Professional Investors21 September 2025



The tragedy of the horizon.

World Economic Forum, Global Risks Perception Survey, 2022-23 & 2024-25

Geopolitical tensions and political risks have overshadowed environmental risks on the 
short term

Marketing communication for Professional Investors22

2022-2023
2024-2025
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The tragedy of the horizon.

World Economic Forum, Global Risks Perception Survey, 2022-23 & 2024-25

But environmental risks remain the most material on the medium to long-term 
horizons

2022-2023
2024-2025
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Materiality of sustainability risks is clear.

Source: Munich RE NatCat Service.

Potential financial repercussions keep increasing

Marketing communication for Professional Investors24

“Climate change is showing its 
claws: The world is getting hotter, 
resulting in severe hurricanes, 
thunderstorms and floods. Weather 
catastrophes were responsible for 
93% of overall losses and 97% of 
insured losses.”
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Beyond climate: Biodiversity risks increasing.

Source: Candriam.

Global decrease in water availability, increase in seasonal variability 

Filling of water reservoirs and hydro storage plants Spain
Italy

Filling rate of la Muella reservoir, Spain

Spain
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Back to ESG fundamentals: Double materiality.
Raison d’être of sustainable investing as pertinent as ever

Financial materiality: 
Effects of ESG factors on the 
financial performance of issuers

Risks
› Financial (physical and transition)

› Reputation

Opportunities

Impacts of issuers  on 
environment and societyRisks

Opportunities

Impacts
Identify and avoid/reduce

Identify and capture

Understand, measure, 
avoid/reduce or foster 
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Performance: Myths vs. maths.
Evidence shows: Sustainability must not detract from performance
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> Water risk exposure 

A case study in financial materiality.
Copper mining company

> Proximity to protected areas

HighWater risk: Medium Low

Donoso protected zone

Cobre Panama

Marketing communication for Professional Investors28 September 2025



When biodiversity risks do materialize.

> Assess & Engage
• Two meetings with company in 2022
• Insufficient management of biodiversity 

issues & uncertainties around validity of 
mining license

• Thorough review & unsuccessful 
engagement: ESG downgrade and 
exclusion from sustainable strategies 
(October 2022)

> Evolution of share price over the period

Financial impacts can be abrupt and severe

In November 2023, Panama’s Supreme Court deemed the 
contract unconstitutional. 
This decision came after weeks of massive local protests, 
leading to several fatalities.
In December 2023, the company suspended production and 
started an international arbitration process. 
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Light green, dark green, camouflage?
Defence and sustainability: Enter at your own risk

Sustainable Investing: Not an isolated discipline

- Sustainability / sustainable growth     Geopolitics, sovereignty, security, competitiveness 

- Acute awareness: Geopolitical impetus for EU focus on military capabilities 

- Recognition of debate: Defence’s role in peace, territorial integrity, industrial growth

Uncertainty: Who, against whom, how, when
Risks: Human Rights, Do No Significant Harm etc. 

Intrinsic risks: Here to stay 

> Complexity: Upstream         end markets

> Data availability, completeness, reliability:                 
Contracts, client lists, utilization

> Embargo compliance 

Marketing communication for Professional Investors30 September 2025



Safety & independence: Just an arms matter?
Other considerations for concerned investors

Context highlights relevance of sustainability issues at large

Dependency can turn into vulnerability 

20%
of global oil & 
LNG supplies 
flow through the 
Strait of Hormuz

2024
Chinese export 
controls on 
graphite 
products

> Climate change, energy transition 
> Energy security & independence
> Sovereignty, self-determination vs. conflict 

Defence
Interlinked sustainability issues
Fundamental analysis: Inherent & emerging risks
Push for disclosure & transparency
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Disclaimer.

Marketing communication for Professional Investors

This is a marketing communication. This document is provided for information and educational purposes only and may contain Candriam’s opinion and
proprietary information. This document does not constitute an offer to buy or sell financial instruments, nor does it represent an investment recommendation or
confirm any kind of transaction, except where expressly agreed. The opinions, analyses and views expressed in this document represent Candriam's views only.
Although Candriam selects carefully the data and sources within this document, errors or omissions cannot be excluded a priori. Candriam cannot be held liable
for any direct or indirect losses as a result of the use of this document. The intellectual property rights of Candriam must be respected at all times, contents of this
document may not be reproduced without prior written approval.
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Amsterdam
Frankfurt
Geneva
Zurich
Madrid

Milan
Stockholm
New York
Dubaï

Luxembourg
Brussels

Paris
London

Client relation offices Management centres
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